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By reatorivaion | STRATEGIC PLAN SUMMARY . |

Goal Statement:

To implement a comprehensive before | | (/% Demonstrate continuous improvement in
and/or after school program for all | \*J the areas of expanding vocational ]
eligible school community members. programming and opportunities forall |
students.
First Year Objectives: 1 First Year Objectives:
Y=| ® Needs assessment for parents and students. '(} + Apply for grant funding
1 Q ® Gather and review material. | i =) * Complete state required documents
i i L _*‘: :
| l@‘ ® Establish meetings with potential partners. } :;" * Program certifications
| ¥
@ e Explore funding epportunities | S9%  ° Increase program enrollments {
A\ Y. \ . J

COMMUNICATION / CULTURE / LEARNING ENVIRONMENT

COMMUNITY ENGAGEMENT

Goal Statement: Goal Statement:

@( Cultivate and foster partnerships with O/ Develop and implement a clear,
community members and organizations to consistent, and district-wide attendance

enhance social development and policy that improves student attendance
educational opportunities for students. and accountability.

‘ @ First Year Objectives: First Year Objectives:

_ ) e

| i ¥ Create Google Doc for current partnerships (VYR o Establish committee and meeting (liaison)

| 8=3  ® Compile list of potential partnerships available ) ’ d‘ -

i 3&% ® Determine members to oversee partnerships ¥ Rl ot poviey el aniK posios

f e # Survey students to determine interests fli ® Review current attendance data
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WE INSPIRE. WE EMPOWER. WE ACHIEVE. ez




