REDFORD UNION SCHOOLS
BOARD OF EDUCATION

Tradition-Rich, Future-Focused!

VI.

REGULAR BOARD MEETING
February 2, 2026
5:30 PM

MacGowan School (District Meeting Room)
18255 Kinloch, Redford Twp., M| 48240, (Entrance on Curtis — Door #3)

CALL TO ORDER (Time: )

ROLL CALL

J. Bailey , L. Dean , M. Johnson , L. Martin , L. Miller ,
J. Osowski , E. Pridemore

A. Barajas (Student Representative)

PLEDGE OF ALLEGIANCE

PRESIDENT’S REMARKS

- Please place all cell phones on silent

ADOPTION OF AGENDA
Motion to adopt the agenda of the February 2, 2026, regular meeting as presented/amended.

MOVED BY MEMBER , SECONDED BY MEMBER

Yes: No: Motion:

CALL TO THE AUDIENCE: Public Participation Regarding Agenda Items
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VI.  PRESENTATION(S)

None.

VIll. STUDENT REPRESENTATIVE COMMUNICATION — Axel Barajas

IX. SUPERINTENDENT’S COMMUNICATION

A. Staff Member of the Month — February 2026 (To be updated on Monday)

e Keeler Administration —
e Beech Elementary School —
e Hilbert Elementary School —
e Redford Union Junior High School -
e Redford Union High School —
e MacGowan School -
e Keeler Day Treatment —
B. Board Brag Book — February 2026

C. Calendar of Events February 2, 2026 — March 31, 2026

X. COMMUNICATIONS RECEIVED BY THE BOARD SECRETARY

Xl. ITERIM CHIEF FINANCIAL OFFICER COMMUNICATIONS

Xil. EXECUTIVE DIRECTOR OF HUMAN RESOURCES AND LABOR RELATIONS COMMUNICATIONS

Xlll. EXECUTIVE DIRECTOR OF CURRICULUM & TECHNOLOGY COMMUNICATIONS
A. E-Rate Projects

B. Capital Bond 2025 Update

XIV. INTERIM EXECUTIVE DIRECTOR OF STUDENT SERVICES COMMUNICATIONS
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XV.  FUTURE WORKSHOP TOPIC(S)

e 2025 Capital Bond Project Update — Date TBD

e Strategic Planning — Cont’d (MASB)

e Expectation Workshop (Strategic Planning) — February

e Board Norms and Protocols — Date TBD (MASB)

e  MICIP Report Presentation — Date TBD

e Office Referrals and Suspension Statistics Update - Date TBD
e Superintendent Search (MASB) — Date TBD

e Other Topics

XVI. CONSENT AGENDA

A. Waive the reading and approve January 12, 2026, Regular Meeting Minutes of Redford Union
Board of Education as presented.

B. Waive the reading and approve January 22, 2026, Special Meeting Minutes of Redford Union
Board of Education as presented.

C. Waive the reading and approve January 27, 2026, Special Meeting Minutes of Redford Union
Board of Education as presented.

D. Waive the reading and approve January 27, 2026, Workshop Minutes of Redford Union

Board of Education as presented.

Recommend payment of $3,587,360.12 for checks dated 1/1/2026 — 1/31/2026.

Approve ACH Transfers for the month of December 2025 in the amount of $1,956,579.12

Approve ACH Transfers for the month of January 2026 in the amount of $2,269,011.83

Approve NEW HIRES - Administration as listed below:

1. Jennifer Smith/Interim Director of Student Services/MacGowan/Effective 1/20/2026

Approve SEPARATIONS as listed below:

1. David Pearce/Special Education Teacher/Keeler Center/Retirement/Effective 1/29/26

J.  Approve SES GROUP NEW HIRES as listed below:
1. Maryna Tkachuk/Art Teacher/Immaculate Conception/Effective 1/20/2026

T omm

Motion to approve the Consent Agenda items as presented/amended:
MOVED BY MEMBER , SECONDED BY MEMBER

Yes: No: Motion:
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XVII.

ACTION ITEMS

A. Special Consideration Non-Consent Agenda Action Item(s):

1. Fiber Line Installation to Keeler School and Old School House

Moved by Member , Seconded by Member , that the Board of
Education, at the recommendation of Kim Crenshaw, Executive Director of Curriculum and
Technology, and Judy Nachman, Interim Superintendent enter into a conditional contract
with Western Tel-Com to install a new fiber line from the Redford Union Secondary Campus
to Keeler School and the Old School House in the amount of $83,211.00. This project will
only move forward if the district is approved for an E-Rate reimbursement of 90% of the
total project. The remaining 10% of $8,321.10 will be paid through the Enhancement
Millage.

ROLL CALL
J. Bailey , L. Dean , M. Johnson , L. Martin , L. Miller ,
J. Osowski , E. Pridemore Yes: ___ No:__ Motion:

. All Covered — Access Point Replacement

Moved by Member , Seconded by Member , that the Board of
Education, at the recommendation of Kim Crenshaw, Executive Director of Curriculum and
Technology, and Judy Nachman, Interim Superintendent enter into a conditional contract
with Konica Minolta — All Covered to install all new access points. This project will only move
forward if the District is approved for an E-Rate reimbursement of 85% of the total project.
The total for the whole project will be $300,185.34. 85% or $255,157.54 will be paid by E-
Rate. The remaining 15%, $45,027.80, will be paid through the Enhancement Millage.

ROLL CALL
J. Bailey , L. Dean , M. Johnson , L. Martin , L. Miller ,
J. Osowski , E. Pridemore Yes:  No: ___ Motion:

Items Removed from Consent Agenda
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XVIiL.

XIX.

XX.

XXI.

XXIl.

CALL TO THE AUDIENCE: Public Participation Regarding Non-Agenda Items

SUPERINTENDENT’S REMARKS

BOARD OF EDUCATION COMMUNICATION/DISCUSSION

FUTURE MEETING DATES (scheduled at this time)

A. Tuesday, February 24, 2026, Board Workshop — 5:30 PM
MacGowan School (District Meeting Room), 18255 Kinloch, Redford Twp., Ml 48240, (Door #3
on Curtis)

B. Monday, March 2, 2026, Regular Meeting — 5:30 PM
MacGowan School (District Meeting Room), 18255 Kinloch, Redford Twp., Ml 48240, (Door #3
on Curtis) Board Workshop —5:30 PM

C. Tuesday, March 17, 2026, Board Workshop — 5:30 PM
MacGowan School (District Meeting Room), 18255 Kinloch, Redford Twp., Ml 48240, (Door #3
on Curtis) Board Workshop —5:30 PM

ADJOURNMENT (Time: )

Motion to adjourn the meeting.

MOVED BY MEMBER , SECONDED BY MEMBER

Yes: No: Motion:

SPECIAL ACCOMMODATIONS FOR PUBLIC: Individuals with special needs who wish to attend the
Board of Education Meeting and require special accommodation should contact the Office of the
Superintendent at 313-242-6000. Two days advance notice would be appreciated to help facilitate
those needs.

Regular Board Meeting: 2/2/2026 Page 5



