SPECIAL MEETING MINUTES — BOARD OF EDUCATION
REDFORD UNION SCHOOLS, DISTRICT NO. 1
April 9, 2016

A Special meeting of the Redford Union Board of Education was held April 8, 2016 at
the Redford Union High School Library, 17711 Kinloch Road, Redford Township,
Michigan, 48240. President Kurland called the meeting to order at 8:36 AM.

Present: Caloia (Arrived late), Doby, Graham, Gubachy, Kurland
Absent: Isabell, Pridemore, Student Representative Hovey

The Pledge of Allegiance was recited.

Superintendent Shivers welcomed everyone to the Redford Union/MASB Strategic
Planning Retreat

On April 9, 2016 approximately 40 supporters that gave up their Saturday to
participate in a one-day Strategic Planning Retreat at Redford Union High School. The

team worked all day reviewing, identifying, brainstorming, and strategizing objectives.

The group also worked to revise and update the district’s vision, mission and belief
statements.

None.

Meonday, April 11, 2016 — Special Meeting - 5:30 PM
Board of Education Administrative Offices, 17715 Brady Street, Redford, M| 48240
Monday, April 11, 2016 — Regular Meeting — 7:30 PM
Board of Education Administrative Offices, 17715 Brady Street, Redford, M| 48240

MOVED by Gubachy, seconded by Graham to adjourn the meeting at 3:33 PM.
Total: Yes: 5 No: 0. Metion: Carries.
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Special Meeting 4/9/2016

Call to Order

Roll Call

Pledge of Allegiance

Superintendent
Remarks

MASB Strategic
Planning Retreat
Saturday, April 9, 2016

Call to the Audience
cn Agenda ltems

Future Meeting Dates

Adjournment

Respectfully Submitted,

Lisa Gubachy,
Acting Secretary

Redford Union Schools Board of Education

Special Board Meeting: 4/9/2016



